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George Reiter Candidate Statement

| see the challenge of the next years as the creation of more
effective means for conflict resolution over station goals,
within the context of the mission, and mechanisms for the
development of consensus over goals put in place.

| am familiar with parliamentary procedure, and would be
effective in using those procedures to facilitate the work of the
LSB in doing that.

The Program Council was a step in this direction, but more is
needed. In particular, there needs to be a mechanism for
programmers to appeal removal from the air or other sanctions
by management, where such decisions can be reviewed to see
if they are fair, based on clearly stated and shared goals. And
changed if need be.

I would like to see the communication between the volunteer
programmers increased, and a means of cooperating on
programming themes explored. Our volunteer programmers are
well known in the various communities of Houston, and |

would work to create a means to make better use of
programmer contacts in the city for outreach.
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